
 

 Wichita Falls Independent School District 
Budget for the 2013-2014 School Year 

Executive Summary 
 
Dear Board Members, Employees, and Other Stakeholders: 
 
The annual official budget of the Wichita Falls Independent School District (the District) for fiscal 
year 2013-2014 is hereby presented. The budget reflects total expenditures and transfers out 
for the General, Food Service, and Debt Service Fund in the amount of $118,767,682, which 
represents an increase of $3,463,495 or 3%.  Projected revenues are $120,416,074 resulting in 
a combined estimated surplus of $1,648,392. 
 
Budgeting Process 
Enclosed please find schedules for the General Fund, Food Service Fund, and Debt Service 
Fund, all of which are required by law to be approved by board action.  Additionally, information 
on the Special Revenue Funds and Internal Service Funds are presented as supplemental 
financial information.  They are not required by law to be adopted by formal board action. 
 
In the fall of 2012, the district conducted a staffing study to compare our staffing ratios with other 
Texas public schools staffing ratios.  A two year implementation of the staffing study began at 
the end of the first semester and continued on into the spring with staffing meetings.  Through 
more efficient staffing ratios and increased state aid, the district is able to propose a 3.5% raise 
for teachers, 3.5% mid-point raise for employees on the unified pay scale and a 10% increase 
for certain stipends.  Also proposed is a $51.75 per month increase in the district’s health 
insurance contribution.   The district is also proposing approximately $500,000 in improvements 
to facilities for safety and security. The district plans to continue with the refinement and 
implementation of the staffing study into the 2013-2014 school year. Our goal in developing this 
budget is to be prudent with the funds that are available to the District and to strive to operate as 
efficiently as possible under the current funding formulas. The district understands that 
transparency is critically important during times of financial uncertainty.  Being open and 
forthright with concise information is of utmost importance. 
 
There are many challenges facing the District, including rising state requirements, federal No 
Child Left Behind mandates to increase student performance, increasing subpopulations of 
students requiring more intensive instruction, the tax base, and community expectations to 
maintain suitable facilities. 
 
Revenues for All Governmental Funds 
Prior year and current year proposed budgeted revenues, the dollar and percent 
increase/decrease over the prior year and the percent of total for each source are shown below: 
      
 Prior Year Proposed Budget Difference % Difference % of Current 
      
Local sources $51,551,177  $51,871,260  $320,083  0.62% 39.74% 
State sources 57,208,678 61,257,010 4,048,332  7.08% 46.93% 
Federal sources 16,288,087 17,361,681 1,073,594  6.59% 13.30% 
Other sources 50,000 50,000 0  0.00% 0.04% 
      
Total revenues $125,097,94 $130,539,951  $5,442,009  4.35% 100.00% 



 

Revenues from local sources did not change significantly. This is primarily due to a stable tax 
base. The estimated state sources increased approximately 7%, due to the changes in the state 
funding formula as a result of the 83rd Legislature. The increase in federal sources is due mostly 
to the district implementation of the “Breakfast in the Classroom” program. 
 
The local property tax base, net of exemptions, is currently $3.67 billion.  This excludes the 
value of property which is subject to the tax ceiling, or freeze, eligible to taxpayers over 65 or 
disabled.  The total levy will be $48.6 million, which is an increase of approximately $946,000.  
The proposed tax rate will be a combined rate of $1.205 per $100 valuation for both M&O and 
I&S taxes.  This includes a one-half cent decrease in the I&S tax rate.  The district will use an 
estimated 98% collection rate, consistent with the previous year.  The $1.04 M&O rate being set 
includes a maximum $0.04 per $100 valuation allowed without a Tax Rate Election.  There are 
no locally-determined optional exemptions being granted to taxpayers.   
 
State aid changes yearly, based primarily on student enrollment and the state’s determination of 
what additional revenue is needed to guarantee funding per student.  There is currently no other 
way to increase general revenues for school districts than to hold a mandatory Tax Rate 
Election.  If approved, it would allow the District to raise operations rates above $1.04 per $100 
of valuation.  To further complicate matters, the district must budget using estimates of the 
coming year’s enrollment.  An amount similar to what the actual enrollment was this past year is 
used as an estimate for next year.  The district will not know the actual state aid amount until 
after the completion of the coming school year.   
 
Expenditures for All Funds 
The expenditures of the District are categorized into functions for purposes of legal control. The 
budgeted expenditures for these functions are a result of the 2013-2014 budgeting process. 

 
Prior Year 

Proposed 
Budget Difference 

% 
Difference % of Current 

      
Instruction 67,684,622 68,268,425 $583,803  0.86% 52.86% 
Library & media 1,366,420 1,398,392 $31,972  2.34% 1.11% 
Curriculum & staff devel 1,767,990 1,838,457 $70,467  3.99% 1.42% 
Instructional leadership 2,353,122 2,466,887 $113,765  4.83% 1.91% 
Campus administration 6,311,730 6,434,155 $122,425  1.94% 4.98% 
Counseling & evaluation 5,005,771 5,153,062 $147,291  2.94% 3.99% 
Social work 438,441 448,350 $9,909  2.26% 0.35% 
Health services 1,420,658 1,486,312 $65,654  4.62% 1.15% 
Student transportation 2,620,416 2,620,416 $0  0.00% 2.03% 
Food services 7,426,850 7,915,273 $488,423  6.58% 6.13% 
Extracurricular 3,045,431 3,294,794 $249,363  8.19% 2.55% 
General administration 3,034,136 3,223,290 $189,154  6.23% 2.50% 
Plant maintenance 10,878,770 11,538,050 $659,280  6.06% 8.93% 
Security 377,641 507,173 $129,532  34.30% 0.39% 
Data processing 2,299,404 2,335,401 $35,997  1.57% 1.81% 
Community services 45,872 37,451 ($8,421) -18.36% 0.03% 
Debt service 8,162,440 8,876,620 $714,180  8.75% 6.87% 
Facilities acquisition 141,000 91,000 ($50,000) -35.46% 0.07% 



 

Payments to SSA 175,000 225,000 $50,000  28.57% 0.17% 
Other Intergovernmental 540,000 545,000 $5,000  0.93% 0.42% 
Transfers Out 495,316 437,551 ($57,765) -11.66% 0.34% 

      
Total Expenditures $125,591,030  $129,141,059  $3,550,029  2.83% 100.00% 

 
Another way to consider the District budget is to categorize these same expenditures into six 
major objects. The budgeted expenditures are classified in these object groups as shown below, 
along with the percent increase/decrease from the previous year and the percent of total 
expenditures for the current year.  

 
Prior Year Proposed Budget Difference % Difference 

% of 
Current 

      
Salaries and benefits 91,877,199 94,137,436 2,260,237 2.46% 72.90% 
Contract services 13,729,413 12,701,598 -1,027,815 -7.49% 9.84% 
Supplies 8,706,810 9,155,789 448,979 5.16% 7.09% 
Travel and other 2,095,134 2,934,906 839,772 40.08% 2.27% 
Debt service 8,162,440 8,876,620 714,180 8.75% 6.87% 
Capital expenditures 524,719 897,159 372,440 70.98% 0.69% 
Other uses and transfers 495,316 437,551 -57,765 -11.66% 0.34% 

       
Total Expenditures $125,591,031  $129,141,059  $3,550,028  2.83% 100.00% 

 
 
Our Challenge 
Our country, state and community face significant challenges in the next few years.  Economic 
signs indicate a fairly stable environment, but the economic outlook for schools, and the states 
that provide funding for them, is not favorable at this time. The district will continue to evaluate 
all options available in meeting the challenge of the coming years. The district is committed to 
providing opportunities for educational excellence, regardless of the current economic climate.  
With staff and students in partnership with the community, WFISD will succeed in its mission to 
prepare lifelong learners. 
 
 
 
 
 
John Frossard, Ed.D.   Cindy Tatum, CPA 
Superintendent of Schools      Chief Financial Officer 
 
 
 
     
 
 


